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FISCAL YEAR 2023 BUDGET Form #1
DEPARTMENT: DPW Sewer

BUDGET NARRATIVE

Major Duties:

This Department maintains the Town’s sewer pump stations and the sewer mains throughout
Town. The Sewer Department also response to all water breaks 24 hours a day 7 days a week.

Reports:
Flow Reports-daily
Sanitary Sewer Overflow (SSO)/Bypass Notification Report-per each sewer break

Annual Summary report of the NPDES Permit#MA0102598

Accomplishments:

As part of the Glen Ellen subdivision the Town took ownership of a new sewer station located
on Middlesex Street and the installation of sewer main on Orchard Street.

As part of the departments sewer permit an investigation of water into the sewer system was
completed with funds allocated in FY22. The investigation showed a small amount of II that
will need to be addressed in upcoming years.




FY23 Departmental Goals

Start VI [/] investigations and repairs.

Spending Highlights for FY23
Increase Wages - from $289,219.00 to $291,155.00. The increase will cover contractual item.

Increase Supplies & Expenses - not all information was given to complete this report.

Non-tax Funding
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FORM 3

—

TOWN OF MILLIS Sewer Form #3
FISCAL YEAR 2023 BUDGET STAFFING HISTORY
Department: Sewer 60000051
FY 2018 | FY 2019 | FY 2020 | FY 2021 | FY 2022 | FY 2023
Position FTE FTE FTE FTE FTE FTE

Director - McKay 0.24 0.24 0.24 0.24
Department Asst lll - Gilmore 0.32 0.32 0.32 0.32
Department Asst | - White 0.33 0.33 0.48 0.48
DPW Superintendent - Rachmaciej 0.24 0.24 0.24 0.24
Water & Sewer Super. - McKenney 0.50 0.50 0.50 0.50
Facilities Manager - Kandola 0.33 0.33 0.33 0.33
Water & Sewer Tech - Hillary 0.50 0.50 0.50 0.50
HEO/Laborer - Wagner 0.50 0.50 0.50 0.50
HEO/Laborer - Open 0.50 0.50 0.50 0.50
HEO/Laborer - Lovett 0.33 0.33 0.33 0.33

SUBTOTAL/TOTAL 3.79 3.79 3.94 3.94

SUBTOTAL/TOTAL

S:\BUDGET\FY 2023\Departmental Submissions\Sewer\FORM #3 Staffing Levels_FY2023 Sewer




FISCAL YEAR 2023 BUDGET
DEPARTMENT: Sewer

Budget Request Above Level Service

Form #6

Title: DPW Sewer Enterprise Fund

Description of Request:
Expenses:

Services Engineering: increase $21,000.00

Supply & Expenses: increase $15,000.00
Telephone: increase $1,500.00

Equipment R. & Maintenance: increase $6,380.00
CRPCD 0&M Costs: increase $6,000.00

Transfer to General Fund 2.5%: increase $6,031.00

Detailed Cost Impact:

Justification for Request
Attach copies of reports, master plans, or supporting documentation)

All of these items have contracts associated with them and will impact the FY23 budget.
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@ GCG ASSOCIATES, INC, CIVIL ENGINEERING AND LAND SURVEYING

84 Main Street
Wilmington, Massachusetts 01887
Phone: (978) 657-9714

January 26, 2022

Mr. James McKay

Deputy Director
Department of Public Works
Memorial Building

900 Main Street

Millis, MA 02054

RE:  Millis, Massachusetts
Proposal for Engineering Services
2022 I/l Investigations

Dear Mr. McKay,

We are pleased to submit for your approval, this letter of agreement for the performance of
engineering services for the 2022 Infiltration and Inflow (I/l) Investigations as required by
MassDEP for the operation of Millis’s sanitary sewer collection system.

SCOPE OF SERVICES

The I/l investigations developed for the Town of Millis are in accordance with the MassDEP
approval of the I/l Analysis and Sewer System Evaluation Survey conducted by GCG Associates
in 2018 and the recommended schedule of investigations and repairs for plan year 2022. The I/l
investigations shall be conducted during 2022 according to the following guidelines

TASK -/l Investigations and Report

e Complete the inflow investigations consisting of the 15! phase of (950) internal building
inspections to find sump pumps, building drains and roof drains connected to the sewer
system. The internal building inspections to begin within the sub basins contributing the
largest amount of inflow to the sewer system.

e Perform Dyed Water Testing to confirm sources of inflow to the sanitary sewer system for
direct and indirect stormwater connections resulting from internal building inspections.

e Develop rehabilitation methods and costs for inflow sources.

o Prepare an I/l Investigation Report summarizing the results of the field investigations and
shall consist of the following:

a. Summary highlighting all tasks performed, conclusions, and recommendations,
approximate costs and schedule for further work with tables and estimated
quantities of I/l components.

Description of the wastewater Collection System.

Description of problems with the system.

Sewer Map delineating pipe sizes

Results of inspections and recommendation for rehabilitation.

ooowT




f. Proposed recommendations including cost and schedule for repairs.
g. Appendices — Detailed internal building inspections and dye test logs and pertinent
information.

Fee schedule

The not to exceed fee for providing the above scope of services would be $136,710. See attached
breakdown of man-hours for estimated cost. The subcontractor work would be invoiced as a
reimbursable expense. See attached estimated contract.

The total fees for the above listed Scope of Services will not be exceeded without formal
agreement between the parties of this agreement. A change in the Scope of Services will be
considered cause to modify this agreement. Changes, other than minor revisions, requested by
the Owners, or any review boards; will be considered as a change in the Scope of Services.

If you have any questions or require additional information, please call. Sincerely,

Respectfully submitted,
GCG ASSOCIATES, INC.

Michael I Caritor

Michael Carter, P.E.
President
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